
ICEBERG: FAMILIAR & 
UNFAMILIAR CULTURES

Activity developed by Dr. Kris Acheson-Clair, CILMAR. 

The idea of the cultural iceberg (or the iceberg analogy of culture) comes from Edward T. Hall’s Beyond Culture.  

Hall, E.T. (1976).  Beyond culture. Anchor Books. 

Introduction: 

This lesson challenges you to consider both the visible and invisible aspects of your own and a 
different culture. On a Jamboard, you will find two images of an iceberg, and you will place 
aspects of your chosen familiar and unfamiliar culture either above, below, or on the water line, 
depending on how visible you believe those aspects to be to others. 

Jamboard Activity Instructions: 

1. Watch the Cultural Iceberg video. The main takeaways from this video include:  

• Some aspects of culture are visible (above the water line) and others are hidden 
beneath the surface.  

• Visible aspects are obvious to members outside of the culture, while invisible aspects 
are hidden to people outside of the culture.  

2. Open the Iceberg: Familiar and Unfamiliar Jamboard. In the top right corner, you should 
see an icon with three vertical dots. Click that icon and then select “Make a copy.” Make 
sure to include your first and last name in the name of the copied document.   

3. There are two frames in your Jamboard: The first is for a culture that is familiar to you (one 
that you identify with), and the second is for a culture that you are unfamiliar with (one in 
which you are an outsider).  

4. Start with the familiar culture frame and use the sticky note function (the fourth icon 
down in the left-hand toolbar) to place aspects of a familiar culture (one you identify with) 
that you think are most visible to others “above the water line” on the iceberg.  

5. Then, place aspects of a familiar culture that you think are invisible to others “below the 
water line” on the iceberg. 

6. Finally, place aspects of a familiar culture that you think could go “on the water line” (i.e., 
ones that you are unsure about or that could be either visible or invisible).  

7. Move to the unfamiliar culture frame and follow the same procedure. Start with the visible 
aspects of culture, then move to the invisible ones, and, finally, those that could be either 
visible or invisible.  

Reflection Questions: 

Once you are finished, use your Jamboard to answer the following questions: 

1. Why do you think certain aspects of culture that you identified are visible or invisible?  

2. Why were some cultural aspects more ambiguous and harder to identify as either visible 
or invisible? 

3. What are the aspects above the water line that can be connected to those below the 
water line? For example dress and food (above the water line) could be connected to 
religious beliefs (below the water line).  

4. How might the invisible cultural aspects below the water line impact things such as 
perceptions, stereotypes, etc. from outsiders? 

https://www.youtube.com/watch?v=woP0v-2nJCU
https://jamboard.google.com/d/1apQtxKG8-K74UE65oGNCXl9Z0SI3Q2dCtVCQSvYCcf4/viewer?f=0
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5. Compare and contrast your familiar and unfamiliar frames. What are the similarities and 
differences you see?  

6. How might you find out more about the invisible aspects of a culture as an outsider?  
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